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UNITED NATIONS
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Denumire Duration Start Finish e Lp g::rt 4’N20212Dec JC;tr: l’Fzgli*lar E:)rrz’l\fIzJ
1 | Pregatire si Angajament 20 days |9/11/12... (10/8/12...
2 Definirea domeniului si limitelor de aplicare a SMEn 5 days|9/11/12... |9/17/12... [[q'
3 Gestionarea rolurilor si responsabilitatilor (KC #1) 15 days|9/18/12... |(10/8/12... |2 lv__l
4 Elaborarea politicii energetice 5 days|9/18/12... |(9/24/12... |2 D@
5 Revizuirea/ aprobarea politicii energetice 10 days |9/25/12... |10/8/12... |4 (|
6 Participarea la revizuirea de management 0 days (9/11/12... |9/11/12... p 9/11
7 Considerarea performantei energetice in procesul de planificare pe TL 0 days |9/11/12... |9/11/12... » 9o/11
8 Stabilirea obiectivelor si tintelor 5 days|9/11/12... (9/17/12... 0
9 | Planificare 135 days |10/9/12... |4/15/13... |1 P ——
10 Cerinte legale si de alta natura 10 days |10/9/12... |10/22/12... [lq'
11 Completarea pasilor aferenti revizuirii energetice (ER1 - ER8) 125 days (10/23/12... |4/15/13... |... | |
12 | Operare 100 days [11/19/12... (4/8/13 5.._ |... *—.
13 Implementarea instruirii 60 days|11/20/12... |2/11/13...
14 Comunicarea internd 0 days|11/19/12... |11/19/12...|1 11/19
15 Comunicarea externa 0 days|11/19/12... |11/19/12...|1 11/19
16 Promovarea congtientizarii energetice 10 days |11/20/12... |12/3/12... |... @
17 Controlul documentelor 5 days|11/20/12... |11/26/12...|... o
18 Controlul operational — operarea USE (KC #5) 15 days|2/12/13... [3/4/13 5:...|... p
19 Controlul operational —intretinerea USE (KC #5) 15 days |2/12/13... [3/4/13 5:.... ...
20 Parametrii critici de operare (KC #5) 2 days|2/12/13... |2/13/13...
21 Proiectarea eficientei energetice 1day|2/12/13... |2/12/13...
22 Achizitii — Energie 10 days|2/12/13... |2/25/13... E'Q
23 Achizitii — Echipament 15 days |2/26/13... [3/18/13... |... Izlq'
24 Achizitii — Servicii 15 days|3/19/13... |4/8/13 5:... ...
25 | Verificare 1day|(4/8/135:... |4/9/135...|... %
26 Monitorizarea indicatorilor energetici 0 days (4/8/13 5:... |4/8/13 5:... & 4/8
27 Auditele interne 1 day|4/9/13 8:... |[4/9/13 5:... [
28 Revizuirea progresului planului de actiuni 0 days [4/8/13 5:... |[4/8/13 5:... ¢ 4/8
29 Monitorizarea controlului operational 0 days |4/8/13 5:... |4/8/13 5:... ¢ 4/8
30 Gestionarea non-conformitatilor 0 days (4/8/13 5:... |4/8/13 5:... 4 4/8




